
CHECKLIST FOR INTEGRATING BEST-IN-CLASS 
NONPROFIT TECHNOLOGY WITH SALESFORCE

Your nonprofit organization uses Salesforce as its main CRM. Over the years, you’ve also added several other 
technologies to keep up with supporter needs and expectations. With so many technologies in play, how do you 
make sure you have complete and accurate data – and a full picture of your supporters? 

Here are 5 things organizations should consider when integrating their nonprofit technology with Salesforce: 

Take inventory of your systems. 
Does your nonprofit use separate technologies for analytics, email marketing, event 
management, online donations, payment processing, peer-to-peer fundraising, or 
volunteer management?
 
As you determine your integration strategy, consult with other team members to ensure 
you’ve considered all important data sources. Omitting even one could create a blind 
spot for your staff – and negatively impact a supporter’s experience. 

Keep an eye on quality. 
At a minimum, an integration solution should not create duplicates or other data errors. However, the ability 
to clean-up data during the process is even more valuable.  
 
Be sure to consider how a solution resolves data inconsistencies, such as names (Jane vs. jane vs. JANE), 
phone numbers (1234567890 vs 123-456-7890), and job titles (CEO vs. Chief Executive Officer).

Stay in control. 
As you evaluate solutions, make sure you understand the capabilities of native integration tools and what you 
are able to control vs. what is predetermined. Key questions to ask include: (1) can you decide where data are 
mapped? and (2) are you able to review imports before they are committed to Salesforce?  
 
Maintaining control over these decisions will reduce data errors, such as duplicates, along with the time your 
team spends manually cleaning-up those errors. 

Spreadsheet /Gift Transactions

Volunteer Management

Online Donations

Email Marketing

Online Event Registrations

Finance System

Get into the weeds. 
Nonprofits are as different as the causes they support. The operations of a zoo are different than those of a 
hospital, church, etc., so it’s safe to assume that you’ve customized some aspects of your Salesforce instance. 
A flexible integration solution should map to custom objects without compromising data quality, but not all do.  
 
Think about the details up front to make sure you aren’t surprised down the road!  

Look to the future. 
In a recent interview with Omatic Software, Dustin Pitts, Senior Manager of Solution Engineering at 
Salesforce.org, shared his advice for evaluating technology, “Select a platform that will enable your 
organization to grow and adapt in changing times…Technology should enable your organization to 
pivot and scale operations to address the needs of your stakeholders.”   
 
This holds true for your integration solution – look for one that is constantly innovating, one that can 
easily connect new technology within your organization or respond to changes in existing solutions.
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